Oberlin Trustees Minutes

May 21, 2006

Members:  Steve Arnold, Suzette Frederick, Jon Sanvik, Keith Snyder, Jack Wilcox. 

Members Absent: Judy Sacha, Jeff William, Treasurer - Laurie Fait, Assistant Treasurer - Marjorie Buffo
1. Opening Prayer – Jack Wilcox at 12:02
2. Minutes from previous meeting – read and respond before meeting
3. Financial Update – We are doing better due to increased giving in April. We are now only $2,605 under our projected giving and $1,389 under our actual expenses. 
4. Updates/follow-up on old business (use email when possible to keep meetings short)

a. Property Appraisal – No movement - Suzette 
b. Finances – Suzette will do Assistant treasurer job until she gets Laurie up to date on the system. We will begin recruiting in bulletin. 
c. Key Bank – still working an agreement to put everything under one account. We will still do tracking of some of the accounts. Creates a lot of flexibility for us as well as giving us more control and accountability of funds. Trustees agree to this process.
d. We had discussions of the Adelle Hinchcliffe. fund and the Charlie Buchanan endowment. Suzette recommended we put parameters around the CB fund and allow principal to be used to loan to pastors. There seems to be a discrepancy in the General Fund that Suzette is investigating. Full details of this fund lost except that it is to be used solely for helping ministers purchase housing. Therefore in May 2006 Trustees determined that all interest from this fund would go to build up the principal in order to provide aid for pastoral staff in higher priced real estate market. Intended to be used as down payment loan, with principal and interest to be paid back by borrower (principal started at $22,000 in1982). Once an appropriate base is established, interest may go into GF as revenue or whenever Trustees determine Church need exists.
e. Facilities Use Update Completed – New procedure in place. Item closed. - Keith and Suzette 
f. Community Outreach Idea – passed to Diaconate on Sep 11 - Suzette

g. HVAC update – Still getting estimate from electrician. Should be installed by next week. - Suzette and Steve 
h. Back Lot cleanup status – Jon’s working
i. Parking lot upkeep – Jeff
j. Windows in sanctuary – Steve

k. Silver parts of the roof, estimate from Fields Roofing for part that needs re-roofed – Suzette, Keith 
l. Office updates – Upgrading RAM for AA computer - Laurie

m. Paint Garage – Gerry will do when he gets back - Steve

n. Custodian update – Gerry flew to the Philippines to visit his mom who has had a stroke. Craig Mooring is his interim replacement until 23 May. We are working to see what other work he can do. – Keith 

o. Video System Update – Diaconate Initiative – Equipment purchase is ongoing, should be installed by the end of May or early June - Keith

p. Fencing for front yard – Council decision that no children’s activity should be conducted there. No need for a fence.  – Keith

q. Work order update – exceptions or updates only
5. New business

a. Lawn care – Drew wrote Trustees a letter and asked for $13 an hour (a $1 an hour increase). The board noted that we are paying our Administrative Assistant and Custodian only $12 an hour. We will research lawn care companies to see how the fees compare.
6. Closed in prayer – Suzette – 1:09 pm

