Oberlin Congregational Church


Council Meeting Minutes

March 19, 2006
Moderator Don Meberg, after determining that a quorum was present, called the meeting to order with prayer at 12:00 noon. 

Present, in addition to the moderator, were Bob Andrew, Laurie Fait, Ron Frederick, Duane Hardesty, Pastor Alvin Helms, Marian Hinds, Paula Jackson, Joan Mooring, Tim Root, Jerry Schneider, Jeremy Skaggs, Keith Snyder, and Jeff Williams.

The Moderator asked for a motion to accept the Minutes for February 12, 2006, with corrections as published on the Internet. A motion was made, seconded, and passed by the Council with no corrections.

Jerry Schneider, Chair of Missions, reported that everything is on track with six missions supported by Oberlin. There is adequate funding to support our missions and still contribute to Dedicated Futures for short-term missions. Jerry discussed the issue of illegal aliens, men from Sri Lanka, which has come before Missions. One board member is involved with this, and Sigrid Freeman has worked with these six men trying to get them legal status. Their legal papers were not in order so they were to be deported. Jerry reviewed what has taken place, noting that Sigrid had been able to get some money for their support and has brought one to Christ with two others leaning toward Christ. All are coming from a Buddhist background, and some have taken off with whereabouts unknown. Jerry said that the Missions Board is working on this issue and has indicated it may be appropriate for a congregational forum to consider how we can help. Jerry also suggested this issue might be considered as a mission similar to the Moldova mission, and input from the congregation is desired. Sigrid has an appointment with Pastor Alvin on Wednesday, March 22nd. 
Jerry responded to a question about Missions’ communications with our missions, stating that we have regular contact, mentioning email, and that some are hard to reach.

Ron Frederick reported for Diaconate. He said that Diaconate at present is short two members, openings for men. He said that each Diaconate member is assigned a certain area of responsibility. He said that Jeff Graff is in charge of ushers and has backups for ushers and greeters. Ron reviewed the details for the Easter services, which will be at 6 a.m. at the bandstand across from the E.R. Rogers; and there will be ongoing promotion, including newspaper ads, flyers, and bulletin notices. Tim Root is putting together the music.
Ron also said that Diaconate is discussing the need for a second service at Oberlin and is investigating how others handle this and what this means for Oberlin. Diaconate is still looking for a person to head up the hospitality program, the follow-up for new people who come to Oberlin. Cindy Karst is Chair of the Committee for the Forty Days of Purpose program, which will start at Oberlin in the fall; Michael Jackson is in charge of Fourth of July (food booth for the celebration); and Joan Schneider takes care of Prayer Time and Shut-ins. 
Ron reported that the Health Issues Ministry and the Chicken Soup Brigade had no activities to report on. In reporting on the Stephen Ministry, he said that it is going well. Pastor added that people are opening themselves to this ministry and that we have ten trained Stephen Ministers who are all working now, encouraging and praying with those they are helping.
Keith Snyder, Chair of Trustees, gave the following report:
1. Financial Update –January our income was up over our expenses. In February the opposite was true. The net result year to date is our income is short $3,094 and our expenses are up $532 with an actual shortfall of $2,561. 

a. Insert in bulletin.

2. Quarterly Information Meeting (QIM) change to 30 April…need to advertise now.

3. Facilities Use Update – Keith and Suzette – will present at QIM. We will provide Council another copy of the new policy at April’s Council meeting.

4. HVAC – begin research with vendors/PGSE – Suzette is meeting with NW Heating on Thursday

5. Office update – Laurie is working on a wireless solution for the office, switching over to Comcast (currently we are on Qwest DSL) and switching our phones to Voice Over Internet Protocol. It should save us about $100 a month without losing any capability. In fact, the messages will be digitized and sent to whatever email addresses we want.

6. Security System Installed – all donated funds. 4 cameras total. Two on sound booth, one on office door, one down youth hallway. 

7. At the request of CE, we now have a CCTV system 

a. Whereby parents with children can see the pulpit area during the sermon. 

b. Currently it is wireless, but we are displeased with the quality, so we will be running cable to the sound booth so we can put the camera there. 

c. The whole system was done with donated funds.

8. We did research for a nursery paging system for CE and awaiting the word to proceed. This was not budgeted, but donors are being sought.

9. Video System – 

a. Working on this with an anonymous donor. 

b. INSI giving estimate on Tuesday. CCI gave an estimate of $27K.

c. This is outside of the budget, but there is so much interest that it seems to have momentum of its own. We may make the need known, don’t know how yet.

10. Windows in sanctuary – Chair CE approached me with a challenge. The nursery plans to use the atrium for letting the children work off some energy during the service. The suggestion was proposed that we close off the windows along the top of the wall in the hallway to stop the noise.

a. History search – Did have windows a long time ago. In the summer it was so hot that even with ceiling fans, it was unbearable some Sundays. Thus some windows were removed to provide the necessary airflow.

b. Discussed options – sliding windows that could be closed. Close the windows that overlook the atrium. Use the lot behind the nursery. Whatever we try, we’ll probably go through an evolution in order to find a fix.

c. Future – HVAC update will include Air Conditioning. Atrium may be made into classrooms downstairs and welcome area upstairs. Ron has some good ideas about that.

Other Council members joined in the office update discussion. Laurie Fait elaborated in some respects regarding the benefits, costs, and implications of the changes. 
With respect to the closed circuit TV system, it was noted that today it worked the best of the three Sundays used.

In the discussion on the video system, it was suggested that it would be discussed at a quarterly congregational meeting; and it is hoped the congregational financial giving toward the video system would be over and above the regular giving. It was asked whether or not memorial funds might be used. Ron Frederick asked whether it would be possible to have it in place for the Forty Days of Purpose this fall.
Regarding the church roof, Keith said the leaking part will be replaced and that the rest will be silvered. 
It was noted that Key Bank corrected the overcharge and has cut out all overcharges; and Oberlin now has a personal manager working with Roxanne.

There was no additional Treasurer’s report.

Paula Jackson, Chair of Christian Education Board, asked whether or not there would be Sunday School on Easter Sunday. Pastor Alvin said that there would be no Sunday School, but there will be Children’s Church. Paula said that Kathy Roark is working on a plan to encourage volunteers for Sunday School and that paying the young people to help is being phased out. Six people will be attending the Conference for Christian Education, and they are especially interested in looking at curriculum because of this being the first year of Sunday School. Melodee Helms is working with CE for improvements, and there will be a meeting of the teachers before next year. There was a discussion of the new CCTV system, noting donations, costs, and positive comments by parents. The discussion included comments on a paging system, including comments from Pastor Alvin and the funding as well as how it can avoid future problems. 

Paula said that research is being done on AWANA for next year. She said that CE is going to work on upgrading the kitchen downstairs, ripping out and replacing the flooring, painting, etc.; and it will be used by the Nursery.  CE plans to improve the atrium, clean up the toys in back, and move them to the atrium so the atrium can be used for play by the children. 
Keith Snyder said that the Trustees will help in improving the area in back of the church, closing it off, and putting in a gate to have it ready for summer. Jeremy said that the lighting in back is an issue also, and it was suggested that spot lights would be helpful.
Paula said that she discussed with Women’s Fellowship and others about doing things for the family because so many wonderful things can happen with families together. She mentioned specifically a retreat similar to what Oberlin has had in the past, noting that it means education and fellowship, etc. for the whole church. Several Council members joined in recalling previous Oberlin retreats. 
Paula said that CE was looking for donated funds to help with the Nursery paging system so she talked with the leader of Women’s Fellowship seeking funds. Because Women’s Fellowship had some ideas of its own, it did not immediately act on the request but decided to look into the situation and talk with Pastor Alvin. Paula was concerned about this decision. Joan Mooring had been in attendance at the Women’s Fellowship meeting when this was discussed and thought there may have been a misunderstanding. At Council, Joan discussed the importance of the unity of spirit. Paula said that she would follow up with Women’s Fellowship because the purchase was needed soon. 

Bob Andrew reporting for Personnel said that there are no major issues brought to Personnel’s attention, thanks to Pastor. Everyone is doing a good job. He will be calling a meeting. 
Keith introduced the new member who is also the chair of the Nominating Committee, Duane Hardesty. It was reviewed that there are two vacancies for men on Diaconate. Changes will be sent out via email.
Tim Root reported on music stating that there will be a special service on Palm Sunday with congregational participation and choirs in lieu of the sermon. There will also be special music for Easter. As a follow-up on the future of Christmas pageants, Tim told Paula that they should discuss it, and that he is willing to help out. Pastor’s concern is for accountability. There was a brief discussion on whether or not the youth choir practice noise creates a problem during the sermon. 
Jeremy Skaggs, Youth Pastor, said that he did not have much to report. The mentoring program with two kids is going well. Parents called. They meet every other Monday, and it is almost like a “little” small group. They have met two or three times. One of his goals is to have small groups within the youth group. Jeremy said that he and Amy are going to the Rick Warren Purpose Filled Youth Conference in Saddleback. In May, fund raisers will be started to help pay for the youth to go to camp in July. Jeremy reported that on Wednesday, there were 40 kids present, and on Thursday there were five kids present. He will be losing two kids from a military move. Jeremy was asked if he felt he had enough people supporting him; and he was positive in replying, adding that the program is going well. 

Pastor offered ideas regarding our need to consider going to two services, which will come because we are 80% full on some Sundays; and we need to start planning. A second service probably needs to be a contemporary service, keeping a service that is dressier and liturgy that is more formal. He also said that both traditional and contemporary absolutely can’t be done in one service. Pastor is not against having two kinds of services; this is who we are. Forty Days of Purpose comes in mid-September to October, and the two-service change would perhaps come at Easter next year. Pastor says that Diaconate and Staff are praying, trying to figure out the timing. Pastor said that right now, it would be better to do a different time, probably Saturday night, with a few from Oberlin going to both services.

Pastor said that one of the negatives is that two services will probably result in two different congregations; and, unless we stay the same size, we will have to have two services. Pastor invited Council to pray about this. Pastor discussed why two services should not be back-to-back by saying that people don’t come and go; they stay around, and there are different dynamics so fellowship must be done in small groups. In essence, he said that we probably can’t do two services back-to-back on Sunday and that Saturday night and Sunday morning services would give two options for people with problem schedules. Considerations for such a change include volunteers and music. Contemporary music requires good singers, and some in the congregation have deep convictions about music. 
Under New Business, the Moderator brought up the request for a fund raiser by the Moldova Mission group for a potato bake on April 2nd after the Sunday service. It was mentioned that the Memorial Service for Harold Birkey would be at 4:30 p.m. to accommodate the already scheduled potato bake. Council approved this fundraiser. 

It was decided to change the date of the Quarterly Congregational Business Meeting because of the conflict with the Men’s Retreat scheduled for that weekend. There was a motion, seconded and passed by Council, to have the Quarterly Congregational Business Meeting on April 30th.
The Moderator asked for a motion to adjourn, which passed and was followed by a closing prayer by Joan Mooring.

Respectfully submitted,

Marian Hinds, Clerk
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