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Oberlin Congregational Church

Special Council Meeting Minutes

January 22, 2008

Present:  Cob Corliss, Pastor Alvin Helms, Suzette Frederick, Ron Frederick, Todd Lewis, Rod Wedge and Della Peterson (sitting in for Diaconate Chair Michael Jackson).

Absent:  Luralee Dettori, Preston Buckholz, Michael Jackson, Jerry Schneider, Beverly Goins, Dan Kingsley, Youth Minister Ty Stewart, Lina Hampson.

Moderator Bob Corliss and Pastor Alvin Helms requested this special meeting following the joint Diaconate / Council meeting to approve the new Oberlin Church logo.

Ad Hoc Committee Proposal:

Bob Corliss and Pastor Alvin explained that there is a need for an ad hoc committee to assist and advise the Oberlin Council with questions such as master planning and eventual building issues, possible association with the 4Cs, organizational initiatives, etc.  Due to their personal experience and willingness to service is this capacity, Keith Snyder, Duane Hardesty and Joe Dettori were proposed as members of the non-voting, ad hoc committee.

Following a brief discussion, Ron Frederick moved that the council set up the proposed ad hoc advisory committee consisting of Keith Snyder, Duane Hardesty and Joe Dettori.  Todd Lewis seconded the motion, and it passed on a unanimous voice vote.

Master Planning Process / Schedule Concerns:

Pastor Alvin, Bob Corliss and Della Peterson informed us that they each of them has spoken with several church members who have expressed concern about various aspects of the master planning process and the prospect that the church may be rushing into an costly project.  All want to address concerns and avoid having the perceived unease become a threat to church unity.  Although the scope of concerns it is not yet known, there was discussion about ways to make the planning process more transparent, deliberate and even to slow it down in order to address issues more broadly and garner willing support.  Possible measures might include making a special presentation to Women's Fellowship, meeting with each small group, scheduling of an additional congregational meeting, delay of the congregational vote on acceptance of the master plan, etc.  The consensus is that the master planning committee needs to consider these issues and decide how to address them as soon as possible.  The next master planning committee meeting with John Taylor is scheduled for Wednesday, January 30, at 6:00 PM.  Anyone may attend.

Submitted in our Lord's service,

Rodney F. Wedge, Clerk

SUMMARY
Council took action as follows:

1. Ron Frederick moved that the council set up the proposed ad hoc advisory committee consisting of Keith Snyder, Duane Hardesty and Joe Dettori.  Todd Lewis seconded the motion, and it passed on a unanimous voice vote.
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