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Oberlin Congregational Church

Council Meeting Minutes

January 13, 2008

Present:  Cob Corliss (Continuing Moderator), Keith Snyder (Outgoing Personnel Ch.), Pastor Alvin Helms, Youth Minister Ty Stewart, Suzette Frederick (Continuing Trustee Ch.), Ron Frederick (Incoming Nominating Ch.), Lina Hampson, Joan Curtis (Historian), Todd Lewis (Incoming, Member at Large), Duane Hardesty (Outgoing Nominating Ch.), Dan Kingsley (Continuing Missions Ch.) and Rod Wedge (First Term Clerk).

Absent:  Luralee Dettori (Incoming Treasurer), Preston Buckholz (Continuing Member at Large), Michael Jackson (Incoming Diaconate Ch.), Jerry Schneider (Incoming Personnel Ch.), Beverly Goins (Incoming Member at Large).

Moderator Bob Corliss opened the council meeting with prayer at 3:11 PM.  Bob also alerted council members of the prayer request brought by Sigrun Freemen of a neighbor, also surnamed Freeman, who has collapsed into a coma for no apparent reason.

OLD BUSINESS:

Minute Approval:  Duane Hardesty moved for approval of the December 16, 2007, Council minutes based on Rod Wedge's verbal assurance that proposed corrections had already been incorporated into a revision.  Dan Kingsley seconded the motion, and the minutes were approval by unanimous voice vote.

BOARD & COMMITTEE REPORTS

Trustees:  Suzette Frederick informed council that the abbreviated Trustee's meeting voted for her to continue as chairperson.  Suzette briefed council on the following topics:

· Trustee's is moving ahead with a safety rail for the baptismal font stairway.

· A repair/replacement for narthex lights is in progress.

· Master planning is ongoing.

· Preliminary maps are available from the survey to support the master planning process.  The survey reveals that there is an encroachment on the church's small parking lot parcel, which Trustees are addressing.  Also, both alleyways adjacent to the existing church buildings have been vacated.  Written records will be prepared for any actions as well as a record reference file.

· Suzette brought forward a need for an off site electronic records backup procedure.

· Trustees will meet Tuesday night to lay out their work plan for the year.

Christian Education:  Lina Hampson reported that there were only two committee members present, so without a quorum,  a chairperson hasn't yet been elected..

Personnel:  Since Jerry Schneider was not present, Keith Snyder provided a briefing as outgoing chairperson.  Keith provided a 2008 copy of the church compensation handbook.  The staff salaries are now generally comparable to handbook norms, and, in 2008, the church should be in a position to consider cost of living allowances.  Duane Hardesty raised a question as to why the Roth IRA contribution isn't made at the maximum level.  A brief discussion seemed to indicate that overall retirement provisions are within comparable norms and that this was included in Pastor’s contract.  Pastor agreed that he was happy with his benefits.

Missions:  Dan Kingsley reported that Missions has designated him to continue as chairperson, and Dan affirmed that Shani Williams and Sigrun Freeman have joined with the board as nominated.  Dan reiterated that there is one more first-year opening on the board.  Dan reminded the council to hold Gale Williams and David in prayer as Gale copes with cancer surgery and recovery.

Nominating Committee Report: Duane Hardesty, outgoing chair, will meet with the newly constituted committee in the near future to select a new chairperson.  Duane mentioned that Beth Wolf might be willing to serve in some capacity once she becomes a church member.

Diaconate Status Report:  Keith Snyder provided an interim briefing since Dr. Michael Jackson, the new chairperson, could not attend council.  Keith advised that Diaconate is vetting the idea of producing an in-house photo-directory.  Also, Keith volunteered to update a council e-mail address list.

Historian Briefing:  Joan Curtis provided several interesting historical comments.  For example, she corrected a recent comment to the effect that Oberlin was the first protestant church west of the Mississippi.  Rather, the first protestant church north of the Columbia River was the old Steilacoom Methodist-Episcopal Church.  Joan informed council that the Tacoma News Tribune also celebrates its 125th anniversary in 2008.  John Flet was one of those who helped organize Oberlin Congregational Church.
Youth Ministry Status:  In the interest of brevity, Ty Stewart offered no new items.

Senior Pastor's Report:  Pastor Alvin complemented past chairpersons Ron Frederick, Diaconate, and Keith Snyder, Personnel, for their leadership and input.  Pastor Alvin voiced appreciation for a great staff, and he asked the council to pray for the challenge of our new budget and offer thanks to God for its passage.

NEW BUSINESS

Council Nominations:  Suzette Frederick commented that there is still a need for two people to serve on the personnel committee and two to serve on the nominating committee.  Bob Corliss agreed to ask Ruth for ideas, and Duane Hardesty and Todd Lewis will seek someone from the church's young couples.

125th Logo Review/Approval:  Ty Stewart reiterated that the 125th anniversary logo design should be ready by next week, and the anniversary committee wants to present it to a special meeting of Diaconate and council members on Tuesday, January 22, at 6:00 PM.  Ty will e-mail a confirmation of the meeting.

Leadership Retreat Topics:  Suzette Frederick commented that the annual meeting work session brought forward several topics that will be discussed at the upcoming leadership retreat.  Some believe that the idea of bridge time is somewhat fractured with respect to the timing of the first and second services.  Another topic may be development of a "spiritual plan."

Pastor Alvin offered the closing prayer, and the meeting concluded at 3:44 PM.

Submitted in our Lord's service,

Rodney F. Wedge, Clerk

SUMMARY
Council took action as follows:

1. The council formally approved meeting minutes of the December 16, 2007 meeting.
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