Oberlin Congregational Church

Council Meeting Minutes

December 10, 2006

In the absence of Moderator Don Meberg, Ron Frederick opened the Council meeting at   12:50 p.m. with Jerry Schneider praying. Present were Bob Andrew, Preston Buckholz, Ron Frederick, Suzette Frederick, Duane Hardesty, Pastor Alvin, Marian Hinds, Paula Jackson, Tim Root, Jerry Schneider, Amy Skaggs, Jeremy Skaggs, and Keith Snyder. 
Ron Frederick, Chair of Diaconate, asked Council to complete sheets to evaluate Pastor 

Alvin. Ron noted that Diaconate had followed the same evaluation procedure on Pastor.

Ron asked for a motion on the Minutes for November 2006. Jerry moved, Keith seconded, and Council approved the Minutes for November 2006 as circulated via email.

Ron said that this meeting would be a regular meeting of the Council, an overview of last year’s budget, and an introduction to the 2007 budget.
Jerry Schneider, Chair of Missions, said that Missions had their December meeting today; but not all business was completed. Missions reviewed their budget and understand what they want to do next year; but there is more visioning to be done. The Missions Board is comfortable with a budget proposal, and they will present their rationale at the budget meeting next week. At today’s meeting, Missions is looking for an increase in the percentage of giving that is allocated for missions.
Keith and Suzette noted that budget figures need to be presented today because Council must decide today if a 10% increase on giving is appropriate and that we need realistic figures. They noted that if giving is increased by 10%, we will need to find $37,113.72 to cover the wish list. It was emphasized that the budget submitted next week will be the final budget. 

Jerry Schneider discussed the situation with Missions: the budget for 2005, where they got to; where they are now; where they want to be in 2007. He reviewed the change that was made to reallocate 2% of missions to the Diaconate for local missions, reducing foreign missions to 10%, and causing the Dedicated Funds to be the lowest in years, which resulted in Missions having only $1,800 left in this account on December 1st. This puts the short-term missions, particularly, in jeopardy. Therefore, a review is underway; but Missions does not have the Dedicated Funds to get where they want to go. When asked, Jerry reviewed expenditures for Sri Lanka and Moldova and discussed philosophy for support of missions. In the discussion, it was emphasized that Oberlin is generous in giving to missions; and the budget pie graphs showed this large proportion of support. There was some expression that the missions’ budget should be reduced. 
Paula Jackson, Chair of Christian Education, said that CE voted today that December 17th would be the last day of Sunday School, classes to resume on January 7th, and that Kathy Roark would tell Lisa, our nursery support. CE has not made a decision about Sunday School during the summer, but it will be discussed with the teachers. They do not want to obligate teachers if there are no children; but, perhaps if Sunday School is scheduled, children will come as with Vacation Bible School. CE is looking for input from Council. Paula said that it has worked well with the teachers teaching one month and then off one month. CE is working on the Christmas Pageant for the 7 p.m. Christmas Eve service. Paula said that Lina Hampson and Amy Skaggs will be going off the CE Board next year but that Sarah Griffith and Dawn Graczyk will be members. Paula noted that transportation is an issue in getting kids to activities and asked about the possibility of obtaining a bus, mentioning a transportation fund in the amount of $11,000. Mentioned in the discussion were liability insurance and transportation of the elderly to activities as well as transporting children to Sunday School. Paula considers this an important outreach to think about, but it is not included in the CE budget. Ron said that this discussion would come later. Paula said that CE is asking for an increase in its budget from $6,800 last year to $11,300 this year and commented that this is for the education of everybody in our church. 
Ron, Chair of Diaconate, reported that in addition to covering routine matters of communion, ushers, greeters, etc., Diaconate decided, after the bank incident, that additional security is necessary so one of the ushers will remain in the Narthex during church service. Ron said that Manoah Butterfield is working on the ConnectionPower program, talking with Pastor, and planning to get this started in January. Ron said that Diaconate decided there would be two services on Sunday, December 24th, the day before Christmas (10 a.m. and 7 p.m.). Ron said that Diaconate discussed the budget and evaluated the Pastor in the same manner as the Council just evaluated Pastor. Pastor will use the same evaluation form to review his own performance and then Ron will review the evaluations of the Diaconate and the Council and give Pastor feedback. 
Paula asked about Stephen Ministry and how the funds are used. Suzette said that there are expenditures for curriculum, study material and assistance in training and that we have ten Stephen Ministers, all being utilized at this time and all working in a low-key fashion.
Bob Andrew reported that there had not been a Personnel meeting.

Jeremy Skaggs, Youth Pastor, said that there would be a difference of $700 in the budget this year from last year.

Tim Root reported that there was no report for Music.

Preston Buckholz, Member at Large, asked the basic question about how Oberlin deals with money given with a designation for a particular use. There was a broad-ranging discussion, which included what the IRS rules and guidelines are on this. Suzette reported that our accountant said that we cannot actually designate how donations can be used. There was discussion on pledging, sensitivity to those who cannot give, and the possibility of giving over the internet. 

Duane Hardesty, Chair of Nominations, reported that there is no request for a budget increase. Duane said that next week at the budget meeting, Keith will bring a finalized list of all folks who have volunteered for committees; and he commented on the incredible job that Keith has done in recruiting. Duane said that the nominations would be posted two weeks prior to the Annual Meeting at which time nominations will be voted on; and he mentioned that much of the work had been done electronically. Duane reported that 40 Days of Purpose helped us with some people realizing that it is time to step forward and serve in a more official capacity. He also commented that from his perspective new values have come from our having gone through 40 Days of Purpose, and it is his hope that this will carry over when the budget is presented if we really want to do what our purpose is as a body of Christ in this area. He noted that we do need more resources, and he is optimistic about this. 
Keith Snyder, Chair of Trustees, noted that in November we were down $5,000 in giving and this could reach $8,000 by the end of the year. He noted that we have no Treasurer at this time and that the money from last Sunday, which is in the safe, had not been counted so he and Suzette will count it. In discussing the financial situation, Keith said that we need about $24,000 for the rest of the year. Keith said that we are holding off doing anything to the back lot because the of the Rainier Street project, which the Town expects to be complete by July 4th, at which time we’ll know the condition of the lot (because of the Town using it). Keith discussed two water problems: the leaking roof has not been fixed yet and there is leaking along the street-side downstairs wall, which may be helped with the Rainier Street project. Keith noted that November’s rains were overwhelming to everyone. The TV monitor has been installed so the Pastor can see the screen. Keith reminded that the reports for the Annual Report are needed from committee and board chairs. Keith said that it is God’s wish for Oberlin to grow and that we are a different church than we were four or five years ago. He noted things we have done to attract younger people, such as the TV in Fellowship Hall, and suggested that we should automatically set up child care for every activity at church. In this regard, he said that we would need child care for the Annual Meeting, which is January 21st. 
Following a short break at 2 p.m., a discussion was initiated on the 2007 Budget. Suzette and Keith asked for a budget request commitment in order to prepare for the final budget discussion next week. It is estimated that the income for 2007 will be $267,626.37, based on a 10% increase over 2006; but the increase does not need to be 10%. Council later in the discussion voted for this 10% increase in giving for next year. It was noted that the budget dream list as presented by the boards is over by 35%. There was a lengthy discussion ranging over all aspects of the budget. Under discussion were details of fixed costs as opposed to discretionary spending and how discretionary spending is broken down. It was noted that fixed costs amount to 83.6% or $220,254 of the budget, and discretionary spending amounts to 16.4% or $49,973. Of the discretionary spending, 51.1% or $25,514 goes to foreign missions and 10.2% or $5,130 goes to local missions. Also in discretionary spending are these budgets: Youth, Diaconate, Christian Education, and Miscellaneous. It was noted that some in the congregation believe we should be giving more to missions; and it was thought that there may be a debate at the Annual Meeting. Suzette emphasized that once the budget is accepted, the Council as a team supports it and presents it to the congregation at the Annual Meeting. At one point, the question was asked if we should ask for a decrease in the Missions budget; and it was also suggested that a review should be made on how the Missions money is spent, particularly since we are discussing adding more missions (Sri Lanka and the Henrys). There was discussion as to whether we are paying our staff adequately and how we are approaching moving to a second service. Finally, Suzette said that cutting the wish budget means we must cut a position or program—big chunks; and Ron said that next week we will determine the final budget. 

Pastor closed in prayer at 3:55 p.m.

Respectfully submitted,

Marian Hinds, Clerk
