Oberlin Congregational Church

Council Meeting Minutes

November 19, 2006

Acting in the absence of Moderator Don Meberg, Ron Frederick opened the Council meeting with Jerry Schneider praying. Present were Preston Buckholz, Ron Frederick, Pastor Alvin, Marian Hinds, Paula Jackson, Joan Mooring, Tim Root, Jerry Schneider, and Keith Snyder. 

Jerry Schneider moved and Tim Root seconded a motion to approve the Minutes for October 15, 2006. Council passed the Minutes as circulated via email.

Ron Frederick, reporting for the Diaconate, said that Diaconate is concerned about security for the Narthex and in about a month around Christmas plans are to start having an usher present during the service. He said that Manoah Butterfield will be in charge of the ConnectionPower Ministry. At present, although Pastor follows through with a call to new visitors, there is no formal and consistent follow-through; and people have to be self-motivated to get into Oberlin activities. Manoah will get information and recruit four or five people to help; the program will be web based; and someone will be assigned to follow up with visitors, such as going out for dinner, to help them get connected to the church. Manoah and Pastor will follow through so that hospitality won’t be left to chance. There was some discussion about what has been done in the past. 
Ron noted that Christmas Eve is on a Sunday and said that Diaconate voted to have only one Christmas Eve service, which will be at 7 p.m. and will be a combination Children’s Pageant and candlelight. He reminded that there would be a Sunday morning service. Ron said that the “Living Last Supper” program may be done in 2007, headed by Marjory Buffo who will be the contact person and will recruit actors. Ron said that Diaconate didn’t place ads in the paper for November because spending has been on hold to help make up the shortfall in the budget. 
Diaconate has been wrapping up the 40 Days of Purpose program. The blue sheet responses to 40 Days which were completed by the congregation are being compiled, and Pastor said that there would be a summary for the Annual Report and maybe the newsletter and perhaps other areas. Diaconate thanked Cindy Karst today for being the Chair of 40 Days and gave her a beautiful poinsettia. Regarding a possible second service, Diaconate met with the young adults’ group last Friday to get their suggestions; and they will also get suggestions from others. Ron said the timing is probably not until September. Ron discussed the membership on Diaconate for next year, saying that they will have about four new members. Ron said they know lots of people do local missions; and Diaconate would like to know about these as they draw up their own comprehensive plan for local missions in 2007 in order to avoid duplication. During the discussion on local missions, Jerry applauded using the small groups for missions as is being done by some and noted how the 40 Days program helped in this. Pastor discussed how working with LOVE, Inc. helps us and noted that they are losing their financial support from World Vision and could use additional resources. Pastor noted particularly that LOVE, Inc. has a screening process and a data base of people from all over the country so that we can contact them for information, a great help to us. 
Paula Jackson, Chair of Christian Education, said that Lina Hampson would be stepping down from the Board. Paula said that CE is working on background checks for volunteers, which initiated a discussion about who in Oberlin is best equipped to do these checks and who should be overseeing the program.. It was concluded that CE should coordinate with Bob Andrew of Personnel. Paula said that CE is getting ready to order curriculum materials for Sunday School, and she has a few more people to contact. She said that Betty Loverin had enjoyed teaching Children’s Church for the last two weeks. Paula said that next week there would be a special thank you for the teachers and that she would tell a bit about her own experience of how Sunday School impacted her as a child. Paula mentioned that CE would be working with Tim as a joint effort for the Christmas program. Discussing some of the details, she said that it will be basically as last year. She mentioned several volunteers who are helping and that she would need others to help. Pastor noted that the Christmas Eve service is usually packed.

Jerry Schneider, Chair of Missions, said that the Missions Board met last Sunday and voted for Christmas gifts for all six of our missions, money taken from the Dedicated Futures Account. They like to give the gifts early in December and added $200 for each account in November. The Missions Board will be losing four people next year, and they are now working with Duane (Nominations) because they don’t want to turn down volunteers, whose interest was sparked through their 40 Days of Purpose involvement. Jerry mentioned that Brenda Leech is reluctant to leave Missions, but her work schedule requires it. There was discussion about the size of the Missions Board and whether or not Missions should again support the mission of Jean and Dale Henry. The Missions Board discussed the Henrys’ mission; and Jerry reported that the Henrys would appear for a Missions’ Moment at the church service as well as being with the Adult Sunday School class on December 10th.  This information should be put in the Bulletin. Pastor said that our challenge is to find a balance of spreading God’s word around the world and having the money to do it. He noted that there is a heart for it, but what can we support with a church of this size. Jerry said that the Missions Board would like to have Dale meet with the Board, which will be meeting on Sunday, December 10th. There was discussion on the budgeting of Missions funds to the Sri Lanka Mission as well as the Moldova Mission, which included comments on the percentage of giving that goes to missions. It was noted that the 12% for the Missions Board had been changed so that 2% of this would go to local missionary work. An increase will be sought so that the percentages would be 11% and 2% for a total of 13%.
Keith Snyder, reporting for Nominations, said there had been a meeting regarding vacancy positions. During the discussion, Keith mentioned the need for Moderator, Treasurer, Assistant Treasurer, and positions on Diaconate and Christian Education. 

Tim Root for Music reported that there would be a special Advent program on December 10th. Ron Frederick asked Tim about the Music budget and how would we address Tim’s having mentioned the need for a new keyboard. Tim said that he is working on getting a keyboard.

Jeremy Skaggs, our youth pastor, was not present so there was no report on our youth program.

Keith Snyder, Chair of Trustees, discussed our video system, noting that there are some corrections being made regarding the camera and getting a monitor for the Pastor so he can see what is taking place on the screen. Keith said that Suzette Frederick is now acting as our Treasurer and that Jenn Decker has volunteered for that position. Roxanne Skokin, our Administrative Assistant, will work on The Oberlin Sound. Keith mentioned the back lot clean-up. He said that the Trustees are talking with the Town of Steilacoom regarding an arrangement whereby the Town would pave one of our parking lots in return for using the back lot for parking during the Rainier Street project. There was a brief discussion on how that lot has been used (VBS, Easter Egg Hunt, etc.) and the eventual plans Oberlin has for it. It was noted that at some point Oberlin will build on it and that it is expensive property.
Keith mentioned that some church problems are being taken care, noting that on Tuesday a roof leak is to be taken care of as well as garage protection lights and other lights in the back. In response to an inquiry, he said that replacing the roof would cost $13,000. Keith expressed gratefulness for the volunteer care of our church flowers and plants and for the shelves made by Guy Robbins and the Nehemiah Club. Pastor said that Guy had thanked him for giving him a place to use his woodworking skills. 
Keith discussed budget problems, noting that discretionary spending has been stopped. He said that we’re looking at $4,000 below budget and that it could reach $12,000. Keith led a budget discussion, noting that we have a $270,000 budget this year. To show how our money is spent, he used pie graphs with percentage breakdowns in the 2006 annual budget: Diaconate (2%), Christian Education (2.5%), Music (.8%), Missions Local (2%), Missions Foreign (10%), and Building/Staff (81%). He then showed the 2006 Ministry Budget breakdown: Diaconate (10%), Christian Education (10%), Music (4%), Youth (10%), Missions local (10%), and Missions Foreign (52%). 
During the discussion, Pastor noted how the church is changing, that it is growing and healthy; and there is an increase in expenditures for youth and missions, for example—more than we’ve ever spent. Because of some questions from the congregation on how our money is being spent, particularly in missions, there was a lengthy discussion on this topic. A part of the discussion focused on how our church is organized as compared to other churches and the need for accountability by individuals as well as groups within the church. It was suggested that members of the congregation should be encouraged to attend Council and Board meetings to express their concerns and to speak their heart. Pastor said that when concerns are brought to him, he advises that the concerns should properly be taken to the Council or Board for review and disposition. In the discussion, it was noted that, though we are a very giving church, we are growing and expanding so we don’t have the money to do everything. The discussion included a review of the authority of some groups in the church and what is in the Constitution on this. It was noted that on the chart, Women’s Fellowship is under the direction of the Diaconate; but there was some discussion on WF being under Council. Ron Frederick will follow through to clarify regarding Women’s Fellowship. In this discussion, it was suggested that Oberlin might consider offering helpful teaching in the area of Christian financial management, that is, we might have a Financial Ministry. A part of the discussion centered on where we can turn in learning the fundamentals of how our church should function, that is looking at the Cambridge Platform; and it was noted that we could start teaching an understanding of our founding documents in the Sunday School classes. It was also suggested that members should be encouraged—invited—to attend the budget discussions at the December Council meetings on December 10th and 17th to offer their suggestions on the 2007 Budget.. 
At 2:25 p.m., Pastor closed the meeting in prayer.
Respectfully submitted,

Marian Hinds, Clerk

