Oberlin Congregational Church

Council Meeting Minutes

August 13, 2006

Moderator Don Meberg opened the meeting with prayer at 6:00 p.m. in the Fireside Room. Present were Bob Andrew, Ron Frederick, Duane Hardesty, Marian Hinds, Jeremy Skaggs, and Keith Snyder.
The Moderator asked if there were corrections to the Minutes, which had been circulated via email. A motion to accept the Minutes was offered by Duane Hardesty and was seconded by Keith Snyder. Council passed the Minutes with no corrections.

Jerry Schneider, Chair of Missions Board, said that a quorum was present at the Missions meeting and that the Board voted funds to support the Moldova Mission. He said that Carolyn Teevin had submitted a budget, which was approved. He mentioned that continued efforts to raise travel funds are on track. Jerry reported that the Missions Board approved the budget presented by Segrun Freeman for her trip to Sri Lanka, funds to be taken from dedicated funds. The Missions Board received a special request from David Williams for his mission to Lebanon, including prayers for safety; and Missions voted money to support him on this return trip to Lebanon. Jerry said that Tom Dyer arrived for our service today; and he will do a Missions Moment on August 27th. He and his family will be honored later. Jerry said that Dan Kingsley will be sitting in for Missions Board and Council during September.  Jerry discussed the Missions Fair, which will be held in October although the date is not yet set. Further information will be forthcoming on how people can be involved. It was mentioned that Segrun and Carolyn will both be gone two weeks on their short-term missions. Jerry suggested that there be a profile of missionaries on the web site and reminded us of the Missions articles in the Oberlin Sound.  Pastor said that there is a concern to get more people praying for and being sensitive to the missionaries. Jerry said that the Missions brochure should be updated. Pastor asked that we pray for the church in Moldova, including our sister church.

Moderator Don Meberg asked that we pause and pray for our Missions: the Eubanks in Thailand/Burma, the Gardells in Micronesia, the Williams in their returning to Lebanon, and the Dyers with their world mission of meeting the needs of people wherever they go. In praying, Don said that we all are called to be missionaries; and he asked that we be given wisdom during the Forty Days of Purpose, an important time in our church. 

Ron Frederick, Chair of Diaconate, said that the Communion schedule has been established, the Welcome Desk is working, and planning is underway for the Forty Days of Purpose. The meeting with Dr. Maxine Hayes making a presentation on Emergency Preparedness/Flu Pandemic Planning will be at 7 p.m. following prayer time for the Forty Days of Purpose, coordinated by Della Peterson and Michael Jackson. Regarding communications for Forty Days of Purpose, there will be posters, ads in the service, and four different videos. There is ongoing discussion and prayer on Oberlin’s second service. Pastor emphasized that we should pray for the Forty Days of Purpose with specific requests:  to be led by you God, your spirit is needed; we ask for many people to be involved and growth for the church, that you will work on the hearts of people at Oberlin; we ask for your blessing, your wisdom, and your discernment.  
Keith Snyder, Chair of Trustees, gave an update on finances, noting that although spending is now out of the red, we are still $3,257 below in our budget. He said that the Trustees are getting estimates for recoating the roof, which would fit in the budget next year. Keith said that Jerry did a professional job painting the garage in three hours. Steve Arnold is doing other repairs; and Suzette and Judy are handling finances. At the Trustees’ request, there will be a fire inspection; and a plan will be put together for another check for fire, etc. Keith said that with a second service, a parking plan will be needed; but it will not be a problem. There will be an increase in utilities.
In response to Paula’s question regarding the time for Sunday School with two services, it will be between the services: 8:30 church; 9:45 to 10:30 Sunday School; 11:00 church. An early date for two services might be February; but it might be as late as June or in the fall. It was noted that there might be overlapping of Fellowship with Sunday School time; and Paula commented that there might be two different Fellowship groups. Jeremy suggested that the definition of fellowship might change after our Forty Days of Purpose program. During the discussion, gratefulness was expressed for the leadership in the church, including thanks to the Trustees and Keith for the sound system, which enhances the service.
As Paula Jackson, Chair of Christian Education, started her report, Don commented that the CE Board has a lot on its plate. Paula said the hardest task is getting people to volunteer--for Sunday School, Nursery, Children’s Church. In discussing this matter, Paula said that Lisa would be paid $30 and is the only one paid in the Primary program. In the discussion, Paula said that Sunday School teachers are burned out; and there is a need for eight volunteers working with four-year olds through Junior High; and the CE Board is trying to work with the families. It was noted that we need separate people for the nursery (children through age four) and Sunday School. Children’s church goes up to age eleven and is being reorganized into four teams, and Tim is working with them in music. Pastor suggested volunteering on a one-month-on and one-month-off basis, and it should be worked out for fall.
Bob Andrew for Personnel brought up a matter for Council discussion and decision the matter of an email request last week from a staff member for an advance on salary. After some discussion, there was a motion by Keith, seconded by Paula, to lend the advance on salary in the amount of the request and to be paid back over a one-year period, providing that we get the documentation from the school. The vote carried.
The Moderator asked for a word of prayer, mentioning staff, and helping to build the kingdom of God.

Youth Pastor Jeremy Skaggs reported that the youth had a great time at the annual camp at Black Lake, with the kids responding well to the tabernacle time. He is excited about 40 Days of Purpose with the youth and specifically mentioned identity and focus in the curriculum, helping them begin to understand their purposes with God. There are now between 11 and 15 kids. 
Paul asked for a word of prayer for our youth program: thankful for our youth and leader, asking for guidance for Jeremy, and that the truth and the word of God go into the hearts and minds of the youth.

Tim Root was not present to report for music, but Pastor said that he is getting ready to have a gathering with the music people—current choir members—to discuss what they will be doing.

No members at large were present.

Pastor Alvin said that some things have already been covered. He will have a letter to the church family about 40 Days of Purpose, encouraging everyone to get involved, that it will be effective only with participation. In discussing this program, Pastor said that there will be spiritual growth of members; and it will affect missions, service, Sunday School, small groups; Word of God; it affects mainline churches and the basics of God’s Word. The heart of the program is the spiritual growth of members; we’re all reading the same, thinking together for 40 days; meeting to talk about it; and we’re looking for twenty small groups during the campaign.
Pastor reminded of next Sunday’s service at Saltar’s Point Elementary School: praising and worship and the Word, and games for kids. We will enjoy each other’s fellowship with the service outdoors. 

Pastor mentioned that the family of Carter Bass had called. He never had children, but we will be getting a phone call from the bank regarding a donation from the trust fund.

Pastor and his family had a great vacation time. He attended the annual meeting of 4C, which was refreshing; and he enjoyed being around pastors he doesn’t see often.

Duane Hardesty commented on the wonderful Hebrews series, which Pastor just finished, saying he is looking forward to what Pastor will be doing next. He noted that the benediction ending is a powerful message.

Pastor said the next sermon series will be the 40 Days of Purpose, which takes us to Advent. He will have a new book in January; and he mentioned Lamentation; Jeremiah; Psalms….
Paula mentioned that Sarah Buckholz will be teaching Sunday School and MOPS. 
The Moderator said that he appreciated the great job of Jerry, the Custodian. Paula asked about the lawn service; and Keith explained that temporarily the lawn will take some time for the chemicals to do their job in eliminating the weeds. It will eventually look better.
Don closed in prayer.

Respectfully submitted,

Marian Hinds, Clerk

                           .
