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Council Members Present:  Bob Corliss, Suzette Frederick, Ron Frederick, Lina Hampson, Dan Kingsley, Preston Buckholz, Michael Jackson, Beverly Goins, Todd Lewis, Jerry Schneider, Rod Wedge.

Ad Hoc Committee Members Present:  Keith Snyder (part of meeting), Duane Hardesty and Joe Dettori.
Other Leaders Present:  Youth Minister Ty Stewart, Carolyn Teevin, Ola Saytor (part of meeting), Judy Sacha (part of meeting), John Leech.
Council Members Absent:  Pastor Alvin Helms, Luralee Dettori

Opening Prayer:  At 12:26 PM, Duane Hardesty offered the opening prayer at the request of Moderator Bob Corliss.

Minute Approval:  Council members were afforded pre-meeting review of the draft minutes of the February 9 Council Meeting/Leadership Retreat since they were posted in draft form on the church web site by Keith Snyder.  Ron Frederick moved that those minutes be approved, Jerry Schneider seconded the motion, and the minutes were approved by unanimous voice vote.

Issues Related to the Master Plan Vote

Proposed Master Plan Motion Text:  There was a spirited debate over the wording of the preamble and the motion text for the upcoming congregational vote on Phase 1 of the master plan prepared by TGB Architects, John Taylor, AIA, Principal.  A considerable amount of e-mail discussion preceded this meeting by several days.  Suzette Frederick compiled all proposed versions for council consideration.  Joe Dettori drafted the version favored by most.  Joe's draft included several edits contributed by others, especially John Leech.  The draft motion text aims to address the questions and concerns raised during the March 9 quarterly informational meeting.

After a lot of discussion, Dan Kingsley moved to add a phrase to Joe's and John's draft text affirming that the vote on Phase 1 of the master plan would not authorize expenditure of pledged capital funds.  Beverly Goins seconded Dan's motion.  Following more discussion, the motion was effectively amended to also add a phrase to the end of the first paragraph of the draft motion preamble:
The following was agreed upon as an addition to the first paragraph of the preamble.
"It is our goal to raise the needed funds within three to five years."
The following text was agreed upon to be added as paragraph number 5 of the motion.
"No pledged capital funds shall be approved for expenditure by this vote."
The motion for these text changes passed by unanimous council vote.

Master Plan Vote Timing:  The council's discussion then turned to the question of when to hold the Phase 1 master plan vote that would be most convenient for most of the congregation.  Advantages and disadvantages of various times and concerns over conducting a business meeting on a Sunday were aired.

In conclusion, Joe Dettori moved and Dan Kingsley seconded a motion to hold the vote on Sunday, April 20, 2008 following a church-provided dinner.  The dinner meeting will be scheduled from 5:00 - 7:00 PM.  The motion passed on unanimous voice vote.

Manner of Voting:  Pros and cons of voice vote versus a printed, secret ballot were the next issues discussed.  Beverly Goins moved and Michael Jackson seconded a motion to utilize a secret, paper ballot for the Phase 1 master plan vote.  This motion passed on a majority voice vote with two opposed.

Rod Wedge, Clerk, advised council that he will be unable to attend the April 20 meeting because of out of state travel.  However, updated lists of active, voting members and the ballots will be prepared ahead of time.

Draft Motion Publication:  Keith Snyder advised council that he will post the draft motion on the church Web site, distribute it via a church-wide e-mail and publish it in the bulletin for the next several weeks.  Rod Wedge is to prepare the approved draft text and forward it to Keith.  The complete, revised text of the draft Phase 1 master plan motion is included at the end of these minutes.

Board and Committee Reports

Trustees:  Suzette Frederick reported to council on the status of decision making regarding what should be done about the encroachment on the boundary of the church's small parking lot.  Apparently, the encroachment dates from the 1950's, long before the church and the adjacent property owner acquired the adjoining lots.  Suzette reported that Mark Burlingame and Rod Wedge will meet again soon with Mr. Galvan, the owner of the adjacent lot, to discuss workable and mutually acceptable solutions.  It is likely that the church's surveyor will be requested to complete its task of placing the lot corner pins so that a reliable visual assessment of the line location can be made.  Filing of a boundary adjustment is a probable outcome, and that would cost approximately $4,000.  Mr. Galvan has already expressed an unwillingness to file an adverse possession claim although he would have a strong case should he do so.

Suzette also reported that Jerry has started painting the hallways, but he his sick right now.  It is still hoped that the painting can be finished before Easter.

Joe Dettori is looking into options for a temporary divider to be used to separate adult Sunday school from the rest of the fellowship hall.  Suzette has requested contact information from John Taylor, TGBA, related to installation of a permanent divider that would be consistent with the overall master plan.  Costs may range from $2,500 to $10,000 for a folding slider type divider.

Missions:  Dan Kingsley reported that the Missions Board met last Sunday and discussed how to involve the participation of more Oberlin members.  The board continued mission support at normal levels.

Dan mentioned that there is good news about David William's wife in that tests show that her cancer had not metastasized.

Dan has been carrying on an e-mail exchange about a plan for "Missions Day," to be held on Saturday June 28.  Dr. Peter Law of Crossover Communications International and his daughter will make a presentation.  Crossover sponsors Oberlin's direct Modolva mission trips.

Nominating Committee:  Ron Frederick had no updated report.

Christian Education:  Lina Hampson reported that CE met last Monday evening to talk about current programs.  CE is looking into acquiring a puppet ministry set for kids presentations.  CE also discussed duties.

Lina called the council's attention to the fact that CE needs a worship leader for Kid's Church, and also a needs media assistant to work about 20 minutes per week from home to prepare presentations utilizing the computer.

Personnel Committee:  Jerry Schnieder reported that the personnel committee is still working on obtaining resumes for the position of Oberlin's administrative assistant.  Brenda Leech is reviewing application received to date.  So far, the volunteer schedule for filling administrative assistant needs is working, but more volunteers are needed.

Jerry mentioned that they have interviews scheduled for Wednesday at 5:30 PM, but Ty Stewart has a conflict with youth activities at that time.

Jerry informed us that they have utilized "Work Source Business Connection," a semi-government Web site, and there have been 739 hits on the Oberlin AA posting to date.  However, there have been no resumes submitted as a result of that posting.  Jerry is going to check into why that is.  Jerry reported that the advertised pay is between $24,000 and $27,000, and the personnel committee does already have a couple good resumes.

Diaconate:  Michael Jackson informed council that the Diaconate Board met two Sundays ago.  He reported that the visitation ministry is doing fine, and Priscilla Wedge is organizing a new food bank ministry.  Dan Livingston is to speak with Diaconate within the next few months.  Ola Saytor will make a presentation to Diaconate soon regarding her local ministry.  The March 2 monthly prayer meeting was well attended.  The question of Oberlin joining the 4Cs will be taken up late this year and will likely involve another congregational presentation.

Joe Dettori added that the Men's Retreat is scheduled for April 25 and 26, but the price and topic are yet to be announced.

Youth Ministry:  Ty Stewart reported that the high school youth group has a new Monday night meeting at a local coffee shop, and more than a dozen attended.  Near the end of March, the youth group will have a Saturday night lock-in, and they are planning a summer music trip as well as a short-term Mexico mission.

Reports from Members at Large:  Preston Buckholz informed council that he has been approached about the possibility of turning the lot behind the church into a fenced kid's play area.  Beverly Goins reported that she has received several comments and concerns about the upcoming Phase 1 master plan vote.

Clerk & Diaconate Update of Membership Role:  Rod Wedge advised council that Pastor Alvin has provided a list of 35 members who should possibly be purged from the active member role.  Rod has compiled that list and added some additional information.  As Clerk, Rod requested that Diaconate review the list with the Oberlin Treasurer and direct him which members should be dropped from the role versus those to be moved to an inactive list according the Oberlin's constitution (Article VI, Paragraph 4).  Personal contacts may still be necessary for some on the list.

Ty Stewart informed council that several new members may be joining Oberlin as soon as next week.

New Business

Ola May's Thrift:  Carolyn Teevin requested that council approve a presentation by Ola Saytor regarding her ministry at an already-scheduled fundraiser potluck on April 12.  Pastor Alvin has already approved the written request for the Women's Fellowship sponsored event, but he requested that Carolyn bring it before the council.  Carolyn reported that she has observed Ola's operation and her faithful witness to everyone who comes into her shop.  Ola's husband helped support her thrift shop ministry before his death, but other support must now be found.  Beverly Goins also reported that she has worked with Ola, and she feel that Ola has a "real heart for helping people."

Suzette Frederick advised that as long as raised funds pass through Oberlin, there should be no tax implications that have not already addressed.

Ron Frederick moved and Todd Lewis seconded a motion to approve the Women's Fellowship sponsored fundraiser for Ola May's Thrift on April 12, 2008.  The motion was approved by a unanimous voice vote.

Closing

Preston Buckholz led council in a closing prayer concluding the council meeting at approximately 2:33 PM.

Submitted in our Lord's service,

Rodney F. Wedge, Clerk

SUMMARY
The Council took action as follows:

1. Minutes of the February 9 Council Meeting/Leadership Retreat were approved.  Ron Frederick moved that the minutes be approved, Jerry Schneider seconded the motion, and the minutes were approved by unanimous voice vote.

2. Dan Kingsley moved and Beverly Goins seconded a motion for editing the draft Phase 1 master plan draft motion.  The following was agreed upon as an addition to the first paragraph of the preamble:  "It is our goal to raise the needed funds within three to five years."  In addition, the following text was agreed upon to be added as paragraph 5 of the motion:  "No pledged capital funds shall be approved for expenditure by this vote."  The text changes passed by unanimous voice vote.

3. Joe Dettori moved and Dan Kingsley seconded a motion to hold the Phase 1 master plan vote on Sunday, April 20, 2008 following a church-provided dinner.  The dinner meeting will be scheduled from 5:00 - 7:00 PM.  The motion passed on unanimous voice vote.

4. Beverly Goins moved and Michael Jackson seconded a motion to utilize a secret, paper ballot for the Phase 1 master plan vote.  The motion passed on a majority voice vote with two opposed.

5. Ron Frederick moved and Todd Lewis seconded a motion to approve the Women's Fellowship sponsored fundraiser for Ola May's Thrift on April 12, 2008.  The motion was approved by a unanimous voice vote.

DRAFT MOTION
Proposed for Congregational Vote
Oberlin Congregational Church of Steilacoom
April 20, 2008

PREAMBLE

We have been presented with a Master Plan to remodel and update our current facility.  Phase 1 enhancements are designed to provide many advantages to current attendees as well as advance our “Glorify Grow Go” mission by attracting larger numbers of new members in Christ.  It addresses many improvements to our building to include bathrooms, office spaces, a larger narthex, nursery relocation, classrooms, sanctuary, and an elevator.  The plan for Phase 1 is estimated to cost $1.7 million in today’s dollars.  Realistically, this will be closer to $2 million (give or take) by the time construction would begin.  It is our goal to raise the needed funds within three to five years.

We are being asked today to vote on whether or not we should at this time move forward with Phase 1 of the Master Plan.  It should be understood that though there will be a fundraising committee, the funds for this plan will primarily come from the Family of God at Oberlin.  The questions we must answer individually and then corporately are:

1) Is the remodel concept as depicted generally in Phase 1 a positive step in support of our mission?  And

2) Do we believe the benefits, needs, or desires for improvement or remodel to our building justify the cost?

It is understood that some members can give more financial support than others can.  Some will be unable to give financial support at all, but can give support in other ways such as encouragement and prayer.  Ultimately, we must all trust God to lead us and provide in all of our endeavors.

THE MOTION

That Oberlin Church accepts the first phase of the Master Plan to begin the remodel process for the church building.

Accepting the first phase means that:

1. The general architectural concepts of the remodel are approved.

2. A capital campaign to raise money for the program will begin this year.

3. The remodel process will include more discussion and a decision by the congregation concerning the details of the plan, architectural drawings and construction. 

4. This remodel will cost around +/- $2 million.  No construction will begin until after 2/3 of the estimated $2 million has come in.

5. No pledged capital funds shall be approved for expenditure by this vote.
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