Oberlin Congregational Church


Council Meeting Minutes

April 9, 2006
Moderator Don Meberg, after determining that a quorum was present, called the meeting to order at 6:10 p.m. with Keith Snyder praying. 

Council present, in addition to the moderator and Keith Snyder, were Ron Frederick, Duane Hardesty, Pastor Alvin Helms, Marian Hinds, Paula Jackson, Dan Kingsley, Joan Mooring, and Jeremy Skaggs. 

The Moderator welcomed Sigrun Freeman who joined Council for a discussion with the Missions Board.
The Moderator asked for corrections to the March 19th Minutes. The Clerk reported that Joan Mooring had offered some thoughts. Regarding the Missions Board report, she suggested that we clarify the word “missions” to be clear when it refers to Missions Board and to “missionaries.”  In the Diaconate report, it would be more precise to use the proper term in referring to “hospitality program.” In item #3 of the Trustees report, she is looking forward to a copy of the “new policy” on facilities use.
 Keith Snyder moved, Duane Hardesty seconded, and Council passed a motion to accept the Minutes for March 19th with corrections.

Duane Hardesty, Chair of Nominations, said that there were no nominations to present although it was noted that there are vacancies on the Diaconate and that recommendations and information on those interested could be sent to the Diaconate.
Ron Frederick reported for Diaconate. He said that all is set for the Easter services, which include the Sunrise service at 6 a.m. at the Bandstand in Pioneer Park. Diaconate placed an ad regarding this service in the hometown paper. Ads in the paper will be permanent and ongoing, and the focus will depend on what is going on at the church. Ron said that this paper goes to every home in DuPont and Steilacoom. Paula Jackson asked that there be an ad for Vacation Bible School. Ron said that posters had been posted for the Sunrise service, and the service would be brief with meditation and music. 
Diaconate is focusing on community outreach for two dates, mentioning one date as September 10th. He mentioned the names of Maxine Hayes, M.D., a Christian lady and Health Officer, and Greg Soliz with the State Office of Risk and Emergency Management. Diaconate wants to have a community event to get other people into the church in a non-threatening way and have it also a service to members. They are considering a Sunday afternoon or evening. 
Ron said that Diaconate discussed the prayer chain, mentioning a proposal for a website for an email prayer chain. Diaconate will look for a manager to be in charge. Ron said that Cindy Karst, Chair of the Forty Days of Purpose, will contact the appropriate boards to work with her, starting in the summer to be prepared when the program starts September 24th. The program curriculum will be used in all areas of the church, including Sunday School and small groups. Pastor Alvin, Pastor Jeremy, and Ron will be on the committee; and they will try to have someone from the Forty Days of Purpose organization. Pastor said that it is an eight-week program, and everything we do during that time will be going along with the program curriculum. 
Regarding the Fourth of July, Diaconate is working with Starbucks to have a booth at the parade. Starbucks will have a mobile unit, serving coffee, etc. Michael Jackson will get a Care Net banner: “Sponsored by Oberlin.”  Ron and Paula will get together on a design for VBS for the paper.
In response to the Moderator’s inquiry about how the Welcome Center is going, Ron said that we are giving out mugs and that the objective is to have an usher or someone there before and after service. 
Dan Kingsley reported for the Missions Board. He said that the Missions Board approved the regular commitment of $1,580, including $100 to Dedicated Futures, and an additional $330 to Dedicated Futures because of higher congregational giving in March. The Missions Board voted to use $2,000 of Dedicated Futures to support the Sri Lanka men to pay off their creditors so their families would not be hurt or killed. It was noted that $5,900 is still owed. A lengthy, detailed discussion took place regarding this situation with Segrun Freeman offering information and clarifying points. The discussion included whether enough support should be given to pay off the loans, what was the thinking of the Missions Board in deciding to vote $2,000 in support, etc. It was also suggested that perhaps the congregation should be approached for donations. It was noted that Sigrid has given a great deal of support; and, through her, one of the men came to Christ with two others leaning toward Christ. Sigrid discussed details of the support that has come from various sources, the jobs and amount earned by these men, etc. There was some discussion regarding the Missions Board vote on the issue because it was not unanimous. It was reported that Women’s Fellowship had voted to give Segrun $1,000 toward the Sri Lanka mission.
Following the discussion, a motion was offered that Council would ask the Missions Board to reconsider the amount, upping the amount at the next meeting, increasing it by $2,000. The vote was seconded and passed by Council with Duane Hardesty recusing himself and Dan Kingsley voting no.
Paula Jackson, Chair of Christian Education, said that CE is moving along well. Dee Sandvik is in charge of the Easter Egg Hunt; and $75 was spent; but the eggs with special markings for Easter will be saved and used in future years. Paula emphasized that Easter isn’t just about Easter bunnies and Easter eggs, and that there definitely will be the Easter message going home with the children. Pastor suggested that our Easter program for children should be well done, particularly because of the outreach to visitors, which is why we have Children’s Church but not Sunday School. Paula said that Kathy Roark has done a lot of work on the Nursery, developing job descriptions for the Nursery workers; and they will contact Bob Andrew, Personnel, regarding these job descriptions. CE is also discussing ways to deal with discipline and will have a workshop for training. The age of the children in Nursery is also being discussed. CE talked about having a retreat, a picnic such as last year, and Bible study, all of which require a lot of work. Paula suggested that the picnic is an all-church event, not just CE; and she would like to have full support, with team work, starting now, including reserving Sunnyside Beach facilities, etc.  For planning, Pastor said that there will be training for small groups the last Sunday in April.

Keith Snyder reported for Trustees and the Treasurer. He said that January income was up over expenses, but there was a drop in February and March. Currently, in March the total income is down $1,373.50. Keith referred to page 5 of the “Statement of Activities – Oberlin Church” to note that in the year to date, we are down about $4,131.36. He also said that if the trend continues, we will be down about $12,000 at the end of the year. Keith invited Council to email him if they have questions.
Trustees will do a financial update at the Quarterly Information Meeting on April 30th,   and the new policy for facilities will also be discussed. With specific reference to “Facilities Use/Rental Policy and Procedures,” Keith discussed changes in charges for using church facilities emphasizing “Stewardship” and that “Our facilities will glorify God in their usefulness and cleanliness” and not be “in conflict with Oberlin’s purpose and values.” There are specifics for both member and non-member use of our facilities. Keith referred to and thanked givers for donated gifts, mentioning the closed circuit TV, the Nursery numbering system, the security system, and cleaning. Keith said that a member gave an initial donation toward a video projection system (including sound) in the sanctuary; and details, including cost, benefits, etc. are being discussed. A discussion will also take place with the congregation at the Quarterly Information Meeting. Some of the benefits of such a system would be that announcements and other information could be shown on the screen before the service, saving time in the service.  Praise songs could be included and would be clear, large, and easy to read. Ron Frederick said that it would make a smooth presentation for the Forty Days of Purpose program, for guest speakers, and for power presentations. 
Keith presented a motion asking Council to take $9,159 from the Capital Fund Set Aside account (#73) to fund the rest of the video projection system, presenting this to and getting feedback from the congregation at the April 30th Quarterly Information Meeting. Paula Jackson seconded. During the lengthy discussion, Joan Mooring expressed concern that the motion should be subject to congregational approval at the Quarterly meeting. It was clarified that because this meeting of the congregation is not a business meeting no action could be taken. Ron reminded that money has already been voted into the Capital Fund Set Aside account (#73), and this is a capital project. The motion passed with Joan Mooring voting nay.

Keith reviewed the situation with the heating system (HVAC). The good news is that we don’t have to update the entire system. The ducting, which could have cost $60,000, does not have to be replaced. Air conditioning, which will cost about $25,000, is being considered as part of the work. A part of the money reserved for this HVAC system was used for the sound system ($33,000).  Left in the account is $17,000. 
Keith said there had been a request from Dee Sandvik to purchase a temporary fence to use in the front yard where the 7 to 12 year olds are to meet during the Easter egg hunt. A discussion revealed that there has been concern about using the front yard for any activities because of the closeness to a main thoroughfare in the town. Keith and other Council members expressed concern about security; and Pastor said that he was uncomfortable with this last year. Pastor also suggested that these children could use the youth room. Keith moved that Council’s new policy be that the front lawn facing Rainier Street not be an area for any church-sponsored children’s event. Ron seconded; and the motion passed.
Pastor Jeremy said that he had no new news. Things are going well. He reviewed the youth activities scheduled: Big splash and Black Lake Camp. He also reviewed the fundraising program, including May 7th after church, June 4th after church, and July 4th parking lot.
Joan Mooring, Member at Large, offered a comment from Cindy Winslow who said that she and some in the small groups would like to have the organ played from time to time, particularly at special times, because some can tell the difference between the organ and the synthesizer. Joan mentioned that we do on occasion pay to have special musicians.
The Moderator called Council’s attention to a “Fundraiser Authorization” form submitted by Carolyn Teevin for the Fourth of July to “rent parking spaces” to raise money for the Moldova Mission. Don mentioned that it was noted on the request that the Moldova Mission has been led to “believe that it would rotate each year” with the Youth group, this belief based on the statement that “Moldova had the fundraiser in 2004, and the Youth in 2005.” A detailed discussion followed, including the question as to whether there was an original agreement between Youth and Moldova and the statement that Council has already allocated the Fourth of July to Youth this year. Following the discussion, it was mentioned that the issue may have to be renegotiated. Don said that he would call Carolyn; and he asked Marian and Keith to review the appropriate minutes. It was suggested that a compromise might be to share proceeds this year, but this was not agreed upon.
Pastor Alvin asked Council to pray about the Easter services, and he mentioned particularly Maundy Thursday when we will have baptism of youth. He asked for prayer for the Men’s Retreat and said that we have twenty signed up and need twenty-two. He is getting good feedback from the small groups, which are doing well. The Stephen Ministry has close to ten trained to give pastoral care, and he complimented these gifted people.  Pastor was also complimentary of the staff, which is getting along well and doing well; and he mentioned his appreciation for Tim’s Palm Sunday service. Pastor also said that he appreciated the Council and all those who work behind the scene. 
The Moderator asked Pastor to close in prayer. The meeting ended at 8:27 p.m.
Respectfully submitted,

Marian Hinds, Clerk
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