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Oberlin Congregational Church

Annual Meeting Minutes

January 13, 2008

Quorum:  Sixty-six (66) members signed the membership list as participants in today's meeting.  According to the Church Constitution and Bylaws (Article VII, "Governing Body") and accounting for current church membership role of 253, a minimum of 63 member attendees constitutes a quorum for church action.

Opening Prayer:  Bob Corliss, Moderator of the Church Council, kicked off a fine potluck dinner with prayer at 12:40 PM.

Business Meeting

At 1:07 PM, Bob Corliss opened the annual business meeting.

Pastor Alvin Helms began his opening remarks by calling the congregation's attention to his written report as presented in the printed annual report, available to all who attended.  Pastor Helms reminded everyone that he is soliciting everyone's feedback, and that newly designated members of the council, boards and committees would been immediately following the annual meeting.  There will be a leadership retreat in February to assess members' feedback and determine how to implement suggestions.  Last year, the congregation and the church's leadership formulated a new vision, "Glorify, Grow, Go," as a statement of purpose.  This year Pastor Helms requested that the assembled members break into small groups and consider the "Growth" portion of the vision statement.

More specifically, Pastor Helms asked everyone to address these two questions:

1. What evidence do you see that Oberlin is growing?

2. What obstacles to you see to Oberlin's growth?

Each small group was to designate a spokesman and pick the consensus answer to each of these questions for oral presentation to the entire assembly.  Some of the thoughts presented by small group spokespersons were:

Evidence of Growth:
Obstacles to Growth:

There seems to be a need for middle school and high school outreach.
Use of the bridge time seems to be ineffective now that there are two services.

There seems to be an increasing number of young people at Oberlin.
There may be a complacency to ministering to the poor.

Some Oberlin members have been inspired to read the entire Bible as a family in one year.
There seems to be a gap between goals and small projects.

There seems to be a need for first-service Bible study for kids.


A majority of members agree that there is a need for the master plan.
There is a concern about parking limitations near the church.

Attendance by youth and young families seems to be increasing.
Oberlin may need an effective hospitality plan.

Small group participation seems to be increasing.
There ought to be more effort at effective cross-generational activities.

Oberlin's existing building facilities may soon be over-utilized.
Building limitations could limit growth.

The congregation apparently perceived growth by voting in favor of starting the second service.
Perhaps, there aren't enough volunteer and local community activities.

Second service youth attendance has recently amounted to 40 or more kids.
The master plan will take a lot of sustained determination - "stick-to-it-ivenss."


Perhaps more Oberlin members need to be willing to share their personal faith.

There are more opportunities to grow spiritually through small groups than there were four years ago.
There needs to be more focus on community outreach.

Note:  A more complete list of these ideas will be compiled and posted on the church Web site.

Following the group idea presentations, Pastor Helms concluded his personal remarks by saying that he feels blessed with Oberlin's leaders and Christ followers, and he expressed appreciation for the staff.  Finally, Pastor Helms thanks the congregation for its considerate kindness in respecting his family's personal time and "space."

Minute Approval:  Then, Bob Corliss called for a motion for acceptance of the minutes of the 2007 Annual meeting of January 21, 2007 and the subsequent quarterly meetings, as printed in the annual report, and supplement.  Lowell Bier made the motion to accept the 2007 minutes.  His motion was seconded, and it was passed by a unanimous voice vote.

Old Business
There were no old business issues discussed.

New Business

125th Anniversary Committee Report:  Rob Decker presented a briefing for the congregation on the activity plans of the 125th Anniversary Committee.  Planned events include the following:

Date:
Activity:

Saturday, March 1
"Looking Back" Potluck

Sunday, March 9
"Looking Forward" Potluck and Business Meeting for Presentation of the Master Plan and Master Plan Vote

Friday, July 4
Oberlin parade float and celebration

Saturday, October 11
Pastor Alumni & Volunteer Appreciation (Tentative Date)

Friday, December 25
Christmas Tree Lighting & Celebration with Town of Steilacoom.

There is a need for more volunteers to help with the 125th Anniversary Committee.  Anyone interested should contact Judy Sacha or Rob Decker.

Bob Corliss called for a motion from the floor for acceptance of the oral report by Rob Decker on the planning done by the 125th Anniversary Committee.  The motion was made, seconded and passed by voice vote.

Nominating Committee:  Duane Hardesty presented the slate of volunteer nominees for Oberlin Council, Boards and, Committees.  In addition to the names printed in the annual report, Duane announced the addition of Dee Sandvik's nomination to fill the opening for assistant treasurer.  (It is noted that Frank Ecker's and Duane Hardesty's names appear on the tabulated slate of nominees, page 19, but they do not appear on page 18 of the annual report.)  Even after this addition to the list of nominees there are still openings for volunteers to serve on the personnel committee.  Interested members willing to serve were urged to contact Ron Frederick, Duane Hardesty or Frank Ecker.  Duane Hardesty then moved to approve the slate of nominations, as amended, and Suzette Frederick seconded his motion.  The assembled congregation approved all nominations by unanimous voice vote.

Proposed 2008 Annual Operating Budget

Income Forecast:  Judy Sacha briefed the congregation on reasoning behind the forecast of 2008 income that supports the budget proposal.  Overall income is forecast to rise by about 12%.  The forecast is based primarily on the trend of income during the first eleven months of 2007.  The total income forecast is $337,594 as compared to 2007 income of $298,406.

Judy then presented some graphics illustrating the breakdown of the budget.  For example, about 58.9% of the proposed budget consists of salaries.  Approximately 26% of the proposed budget is discretionary in nature while 74% is essentially fixed.

Don Peterson requested a definition of "loose offerings."  Judy stated that these are basically undesignated or cash offerings.

Joan Mooring inquired as to why the forecast for income for parking is projected to drop from $11,000 to $6,000.  Judy explained that fewer parking permits have been/will be sold for 2008 in order to assure that enough parking space remains for regular church use and special church events.

Diaconate Budget:  Ron Frederick presented the proposed budget to be supervised by the Diaconate Committee.

Trustee Budget:  Suzette Frederick briefed the assembly on the proposed budget designated for trustee responsibilities.  Suzette pointed out that the bulk of the trustee budget is of a fixed nature.  Allowances for video, IT and sound/media have been added to replace equipment and fill needs currently met by use of personally owned equipment, such as belongs to Ty Stewart.

Suzette responded to a question from the floor asking what constitutes "small tools."  Suzette explained that this line item covers minor expenses for expendable items used up  or worn out in church maintenance work.  Another question asked for an explanation of what things are covered by "service contracts."  "Service contracts" include such expenses as the copier maintenance agreement, fill-in for custodian absences and miscellaneous accounting services.

Administration Budget:  Suzette Frederick also explained that costs covered by "administration" include postage, bulk mailing, bank charges, etc., as indicated.

Christian Education Budget:  Lina Hampson briefly presented the proposed Christian Education budget.  There are two increased items, Vacation Bible School and Sunday School Curriculum.  Budget for a Sunday School Teachers' workshop has been cut due to diminished interest.

Missions Budget:  Dan Kingsley summarized the proposed mission’s budget for 2008.  Dan mentioned that the budget includes an allowance for Moldova travel.  Ron Frederick added that the home missions portion assumes building of a fund for larger future local projects.

Music Budget:  Dr. Tim Root briefed the congregation on the music budget proposal explaining that it includes a contemporary music plan.  Tim also called for singing volunteers interested in participating in the special choir project Lux Aeterna.  Practice CDs are available to assist volunteers with personal training.

Youth Ministry:  Youth Pastor Ty Stewart presented the youth ministry budget.  Ty is looking forward to the need for youth increases, and he is planning to add a second youth group so that grades 7 - 9 and 10 - 12 will be separate groups.  Ty is working diligently with Tim on enhancement of contemporary music programs.  Ty called everyone's attention to the youth group Web site www.oberlinsm.org where activity updates can be found.  Ty explained that the budget includes a 6-month allowance to hire musicians.  The hope is that enhancements to live contemporary music will entice volunteers to come forward as things progress.  Special needs right now are for a drummer and a base player.

At this point in the meeting, the staff members were excused.

Staff Salary Budgets:  Keith Snyder explained the changes in proposed salaries and allowances.  Keith obtained and studied the Compensation Handbook for Church Staff as recommended by Christianity Today Magazine.  The handbook was compiled by a Christian CPA who surveyed approximately 2,100 churches employing about 6,000 staff persons.  2008 budget proposals for all staff are in line with norms for this area considering all factors such as region, education, experience, church size, etc.  Hopefully, modest cost of living adjustments will be feasible for 2009.

Bob Corliss then called for a motion to accept the 2008 budget proposal as summarized in the annual report.  Robin Arnold made the motion, and it was seconded by Robert Andrew.  Joan Mooring asked how much Oberlin is investing in Christian Education for all ages.  Since that total figure isn't readily available from the budget breakdown, Bob Corliss suggested that we look into it.  Then, the motion to approve the budget was called and approved on a unanimous voice vote.

Are We Growing?  Bob Corliss briefly answered that question by telling the congregation that average worship attendance has recently risen from 147 to 204.  Since the start of the second service, attendance has risen about 30%.  However, it was acknowledged that the membership role is in need of a thorough update.

2008 Leadership Initiatives:  Bob Corliss enumerated several issues that Oberlin leadership will be considering in 2008 in addition to more routine matters.  These topics include:

· Serious consideration of affiliation with the 4Cs

· What to do with the organ?

· Development of a capital fund-raising campaign

· Consideration of a church security plan

· Need/potential for an Oberlin-sponsored presence ("satellite") in DuPont

· Potential real property acquisition

· Revised church organizational structure

· Explore additional income sources and fund raising relationships

At this point, Bob Corliss called for consideration of any other new business.  No other new business items were raised.  Bob then called for a motion to conclude the annual meeting.  Jack Wilcox made that motion.  It was seconded and approved by voice vote.  The Oberlin Congregational Church Annual meeting closed at approximately 2:39 PM.  Board, committee and council meetings followed.

Submitted in our Lord's service,

Rodney F. Wedge, Clerk

The assembled congregation took action as follows:

1. The congregation approved the minutes of the 2007 Annual Meeting and the subsequent quarterly meetings by unanimous voice vote.

2. The congregation approved acceptance of the oral report by the 125th Anniversary Committee.

3. The congregation approved acceptance of the printed slate of nominees, as amended by the addition of Dee Sandvik as assistant treasurer.  (It is noted that Frank Ecker's and Duane Hardesty's names appear on the tabulated slate of nominees, page 19, but the do not appear on page 18 of the annual report.)

4. The congregation approved the proposed 2008 budget as presented in the 2007 annual report.
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