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Oberlin Congregational Church

Council Meeting / Leadership Retreat Minutes

February 09, 2008

Council Members Present:  Bob Corliss, Suzette Frederick, Ron Frederick, Lina Hampson, Dan Kingsley, Luralee Dettori, Preston Buckholz, Michael Jackson, Beverly Goins, Joan Curtis (Historian), Rod Wedge.

Leaders Present: Pastor Alvin Helms, Youth Minister Ty Stewart, Tim Root,  Joe Dettori, Betty Loverin, Sandra Grondahl, Keith Snyder.
Council Members Absent:  Todd Lewis, Jerry Schneider

Opening Prayer:  The 2008 Leadership retreat was held at the Better Business Building Conference Room at DuPont.  At 08:55, Ty Stewart led the group in some opening hymns with guitar accompaniment.  Joe Dettori led the group on prayer to open the formal meeting.

Sunday School Vision Debate:
Lina Hampson led the group in an intense discussion about Sunday school emphasis, children's church and what best matches Oberlin's priorities, resources and worshiper schedules.

Concerns about Sunday school include seeming lack of support and emphasis, sporadic attendance and scheduling that may not fit what most young families find desirable.  Lina provided the group with a handout that summarizes her observations, feelings and questions about Sunday school as it is now structured.  (Lina's handout is attached as Appendix A.  Supplemental information on Sunday school attendance is attached as Appendix B.)  Lina pointed out that the current Sunday school curriculum materials need to be replaced at the end of February, and the replacement cost is significant.  Ty Stewart informed the group that children's church has materials for the full year.  The possibility of transportation for children was raised, but not considered apparently because of resource limitations.  The discussion led to the consensus that children's church seems to better fit family schedules since it takes place during worship service.  Some young families are not disposed to have children in Sunday school and children's church because of the two-hour block of time.

Finally, the group agreed by majority consensus to implement children's church during both the first and second worship services on a trial basis from the end of February until about June 15, when the change will be reevaluated.  Lina will meet with the full Christian Education Committee to emphasize the focus.

Bridge Time Concept:
Use of bridge time was also discussed at length.  The original intent of bridge time, to allowing mixing and fellowship among people attending the two different worship services, is not being met, and there may be some conflicts with the adult Sunday school classes.  Concerns were also raised about the scheduling of board and committee meetings during bridge time as this might be in conflict of keeping the Sabbath holy, but many feel that doing the Lord's work in meetings isn't an issue, and there no better times for many members.

The group decided by voice vote not to set a mandate regarding use of bridge time for meetings at this time.  Nevertheless, the group to resolved to emphasize Christian education opportunities during bridge time.

Annual Meeting Feedback

A full list of the topics brought forward by the individual groups during the January 13 Oberlin Annual Meeting is attached as Appendix C.  This was provided as a handout to the leadership group.

Several of the congregation's concerns were discusses along with ways to better communicate to the council and other leaders as well as from the council to the members of the congregation.  Principal concerns now seem to revolve around the pace of implementing the master plan, the possible strains of initiating a capital fund-raising program and assuring everyone that concerns are being heard and seriously considered.

Luralee Dettori volunteered to author a periodic newsletter piece with a title such as "around the parish" with information about board and committee activities to better inform the congregation at large.

Rod Wedge raised a question about the timeliness of making available the information in council meeting minutes before the following month when minutes are approved.  To make this information readily available and simplify correction of draft minutes by the other council members, it was agreed that Rod will forward draft minutes to Keith Snyder.  Keith will then post the drafts on the church Web page so that they are universally accessible, and send out a notice to council members to review and comment on the draft minutes.  Keith's notice will include a link to the draft document(s).

Other ways to solicit feedback from members of the congregation with concerns or questions were discussed.  It was agreed that Keith Snyder will place a note in the weekly bulletin indicating that council members at large have the responsibility to collect feedback and bring those issues to the council and other leaders.  Tomorrow, Pastor Alvin will alert those at worship services who the three council members at large are, and tell everyone that they are available to hear and carry forward their questions and concerns.

Procedures for Routine Church Business

Suzette Frederick provided copies of the following documents to all the board members who have budget responsibility:

· Oberlin's 2008 budget

· Oberlin's 2008 dedicated funds accounts

· Work Order Request form (Trustee's)

· Purchase/Payment Authorization form.

Suzette briefly explained how each form is to be used.  Board chairpersons must fill out payment authorization forms with the appropriate codes of account for items under their budget purview.  Management of approved budget items can be "to the bottom line."  In other words, so long as total expenditures are within the approved budget, some items can be offset by others.  Reimbursements can be done using the Purchase Order / Payment Authorization form.  Anyone can fill out a Work Order Request for Trustee action.

Direct budget and procedure questions to Suzette Frederick, Dee Sandvik, Laualee Dettori or Judy Sacha.  A Microsoft Excel format copy of the entire budget is available.

Master Plan Presentations

Suzette Frederick informed the group that the planning committee would meet on Monday, February 11, to develop a consistent presentation about the master plan for small groups and others.  The program for the March 9, 125th celebration meeting will now consist only of an informational presentation about the master plan.  Voting to accept the master plan and possibly also on a commitment to initiate fund-raising for Phase 1 of the master plan will be conducted at the April 20 quarterly meeting.

The group provided some opinions and suggestions on how to proceed.  Betty Loverin would like to see the fund raising commitment presented up front.  Joe Dettori reinforced Betty's comments by indicating that the congregation will want to know the magnitude of the commitment at the same time the master plan details are discussed.  Dan Kingsley suggested that a flow chart-type presentation in the bulletin might be helpful for folks to understand the process.

2008 Council Initiatives

Bob Corliss led a short discussion about each of the proposed council initiatives that were outlined to the congregation at the annual meeting last month.

Possible Association with the 4-C's:  The 2007 Diaconate Committee voted to recommend that Oberlin associate with the 4-Cs, the Conservative Congregational Christian Conference, but the council voted in December to send the issue back to Diaconate for development of a timeline and plan for congregational consideration in 2008.  Betty Loverin expressed the opinion of some by stating that she is not in favor of any affiliation right now.  However, Michael Jackson cautioned that Oberlin could, in the future, need the support of an affiliation.  There would be costs associated with 4-C affiliation although the 4-C's fees are thought to be reasonable compared similar organizations considered in the past.  The group consensus seemed to be that the council's direction to Diaconate at the December meeting is what should be advanced (i.e., an up or down choice on whether or not to join the 4-C's).

Disposition of the Organ:  Tim Root told the group again that he has no preferred agenda with regard to what should be done with the organ.  However, the decision will have impacts on worship music choices, staff needs and costs.  In order to effectively utilize the organ, an experienced organist is needed, and the organ may need some costly maintenance and tuning.  Replacement of the organ with a digital organ may provide comparable sound, but that choice may not be desirable to some.

Tim offered to meet with interested people after a first service to solicit input on what should be done with the organ.

Church Security Plan:  Bob informed the group that Trustees and Diaconate are charged with developing a security plan that addresses building security as well as personal safety issues.

Satellite Presence in DuPont:  Pastor Alvin is taking the lead on formulating some ideas for establishment of some sort of Oberlin presence in the DuPont area.  This could include rental of a venue for off-site worship services.  This might entail designating a campus pastor or a worship leader to coordinate services and other activities.

Property Acquisition Opportunities:  Bob Corliss reiterated that Oberlin may ultimately have inadequate parking space or may need additional real estate to accommodate growth.  Bob believes that Oberlin needs a mechanism to move swiftly should a good opportunity come up.

Organizational Structure:  Bob Corliss mentioned that there have been some problems with definition of roles and responsibilities as well as shifting of responsibilities among boards and committees.  In order to head off future problems, Oberlin's organizational roles and responsibilities need a fresh look.

1st / 2nd Service Connections:  Oberlin needs ways to foster cohesiveness between the parts of the congregation that attend the first and the second services.  This is important for church unity as well as healthy for Christian fellowship.  Several ideas were mentioned, including quarterly fellowship potluck gatherings or periodic testimonial gatherings.

Annual Meetings on Wednesday Evenings:  At the very end of the meeting, Dan Kingsley made a motion to hold annual meetings on Wednesday evenings as a possible way to encourage better attendance.  Michael Jackson seconded Dan's motion.  Although the majority of the leadership group seemed to approve of the motion, this idea may need more consideration before it's implemented.

Betty Loverin offered the closing prayer, and the meeting concluded at about 2:15 PM.

Submitted in our Lord's service,

Rodney F. Wedge, Clerk

SUMMARY
The Council and Leadership took action as follows:

1. The group agreed by majority consensus to implement children's church during both the first and second worship services on a trial basis from the end of February until about June 15.  Lina will meet with the full Christian Education Committee to emphasize the focus.

2. The group decided by voice vote not to set a mandate regarding use of bridge time for meetings at this time.  Nevertheless, the group to resolved to emphasize Christian education opportunities during bridge time.

3. Luralee Dettori volunteered to author a periodic newsletter piece with a title such as "around the parish" with information about board and committee activities to better inform the congregation at large.

4. To make information in the draft council meeting minutes readily available and simplify correction of draft minutes by the other council members, it was agreed that Rod will forward draft minutes to Keith Snyder.  Keith will then post the drafts on the church Web page so that they are universally accessible, and send out a notice to council members to review the draft minutes.  Keith's notice will include a link to the draft document(s).

5. It was agreed that Keith Snyder will place a note in the weekly bulletin indicating that council members at large have the responsibility to collect feedback and bring those issues to the council and other leaders.

6. Tomorrow, Pastor Alvin will alert those at worship services who the three council members at large are, and tell everyone that they are available to hear and carry forward their questions and concerns.

7. Tim offered to meet with interested people after a first service to solicit input on what should be done with the organ.

8. Dan Kingsley made a motion to hold annual meetings on Wednesday evenings as a possible way to encourage better attendance.  Michael Jackson seconded Dan's motion.  Although the majority of the leadership group seemed to approve of the motion, this idea may need more consideration before it's implemented.

APPENDIX A - Lina Hampson's Discussion Handout on Sunday School Emphasis

Sunday school - is it part of Oberlin's vision? 

Are Small Groups considered a substitute for Sunday school? 

Christian Education current emphasis is Sunday school.  Should this change?

Should CE include Children's Church under its umbrella? 

Facts regarding current Sunday school program 

1) Fluctuates in children attendance - sporadic 

2) Two Adult classes have fair consistent attendance

3) Solid core of volunteers

4) Sound curriculum

5) System in place

Difficulties.  Lacks support and church emphasis.  It is not a priority.

Definition of Bridge Time - for success it cannot be all three

1) Fellowship time

2) Sunday School

3) Opportunity for meetings to occur 

Value of Sunday school 

1) vehicle to promote church doctrine and core values

2) opportunity to study the Bible for life application

3) occasion for discussion and questions 

4) positive method to connect both services

5) engage participants in prayer 

6) adults - serves as an opportunity to mix with other believers that are not necessarily peers. Bridges age, gender and experiences.

7) children - allows peers to discuss age related topics and concerns in a positive safe environment

8) serves as a break from the world to absorb and learn Christian values, heritage and teachings.

9) family opportunity - generates family conversations and further Bible study

APPENDIX B - Joe Dettori's E-mail of 02/10/08, RE: Sunday school Attendance Records

Dear Bob and council members, 

Following our meeting yesterday, Luralee mentioned to me that Suzette had sent her a spreadsheet that had some counts for SS and children's church for the Oct, Nov, Dec time frame. Since this was a topic for our discussion yesterday, and since some numbers were thrown out from memory, I thought it might be good to get the "official" numbers in the minutes for the months available. Bob, if you agree, then here is the average weekly attendance (on weeks collected): 

SS - average attendance = 13 (range 9-18) 

CC - average attendance = 10 (range 4-14) 

Blessings, 

joe

Annual Meeting Feedback:

Evidence of Growth (+)

1. Youth group - 40+ kids

2. Increased young families coming

3. More children/babies

4. Need for Master Plan

5. Stewardship - 2007 budget met

6. Increased participation in small groups

7. Increased women's fellowship group

8. Second service - attendance up

9. More opportunities to grow now than 4 years ago

10. Increased children's church attendance

11. Increased money for foreign missions

12. More trust in leadership as evidenced by more voters agreeing with them

13. Active prayer chains

14. More money raised at W.F. bazaar

15. More Stephen Ministers

Hindrances to Growth: (-)

A. Complacency - traditional outreach

B. Not good use of bridge time

C. Meetings during bridge time

D. Gap between projects and vision

E. Bible study for children during traditional service

F. Bible study for children during traditional service

G. Hospitality superficial

H. Cross generational activity

I. Physical building too small

J. Nursery too small

K. Volunteer shortages

L. People who resist growth

M. Sharing our faith - remedies - good materials

N. Less focused on ourselves and more on outreach to community

O. Lack of support for Master Plan

P. Lack of more paid staff positions, e.g. children's education director

Q. Different age groups with different needs

R. Lack of healing services

S. Need more follow-up with visitors

T. No children's church for sirst service

U. Don't contribute to helping feed needy in Tacoma… food banks

V. Child care

W. Teamwork in Phase 1 to earn more money needed

X. Lack of faith

Y. Split services hinder fellowship

Z. Small groups may be exclusive rather than inclusive

AA. Don't know when hurt others

AB. Worry versus walk

AC. Second service new attendees are not integrating well

AD. Building not handicap friendly.
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